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ABOUT
THE AFA MENTORSHIP PROGRAM SUPPORTS DESIGNERS BY PROVIDING GUI-
DANCE, EXPERTISE, AND THE NECESSARY TOOLS TO SUCCEED IN THE HIGHLY 
COMPETITIVE FASHION INDUSTRY. THE AUSTRIAN FASHION ASSOCIATION 
AWARDS 5 GRANTS ANNUALLY, EACH CONSISTING OF 25 HOURS OF MENTORING 
WORTH EUR 3,500,-.THE PROGRAM AIMS TO EQUIP DESIGNERS WITH CONCRE-
TE STRATEGIES FOR BUILDING SUSTAINABLE AND SUCCESSFUL BUSINESSES.

GRANT DURATION
12 months

GRANT AMOUNT
25 hours of mentoring valued at EUR 3,500,-

APPLICATION
Applications are submitted online at:
https://www.austrianfashionassociation.at/en/awards/afa-mentorship-programm/

CONSULTATION & INQUIRIES
Dalma Monori
+43 660 440 0027
support@afa.co.at
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1	 TARGET GROUP
The awarded grants are funded by the Federal Ministry for Arts, Culture, the Civil 
Service and Sport, and the City of Vienna. They are considered grants under the 
Art Promotion Act. Support is primarily determined by the quality and international 
competitiveness of the applicant’s work.

Who can apply for the AFA Mentorship Program?

	- Existing labels or labels in the process of being established.
	- Labels that demonstrate creativity and international commercial potential.
	- Labels seeking to develop and strengthen their business strategies.
	- Labels that engage deeply with contemporary fashion and/or accessory design as a 

central form of artistic and cultural expression.
	- Labels that have presented at least two collections of substantial size beyond their 

educational training.

2	 APPLICATION CRITERIA
2.1.	 NATIONALITY AND RESIDENCE

Primarily, individual fashion designers with Austrian citizenship are eligible to apply. 
Foreign nationals are eligible if they have had their primary residence in Austria for 
at least three years.

2.2.	 APPLICATIONS FROM STUDENTS

Applications from students or pupils are not permitted. Individuals enrolled at a uni-
versity or university of applied sciences are excluded from applying.

2.3.	 DOUBLE FUNDING

Designers who have received AFA Support funding may simultaneously participate in 
the AFA Mentorship Program.

3	 PROGRAM
The AFA Mentorship Program offers tailored mentoring sessions in the areas of fi-
nance, branding, sales, e-commerce, PR, production, supply chain management, 
and sustainability, led by a team of experienced international experts.

3.1.	 LEADERSHIP

Under the guidance of a head mentor, initial meetings are conducted with all parti-
cipants to analyze their goals, challenges, and development areas. The head mentor 
supports the participating designers in identifying the most suitable experts from 
the Austrian Fashion Association’s expert pool.
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3.2.	 MENTORS

The program provides mentors with specialized expertise in the following areas:

	- Finance: Budget management, cash flow forecasting, and development of sustaina-
ble financial strategies to support growth and profitability.

	- Branding: Developing a unique and consistent brand identity to engage the target 
audience.

	- Sales: Strategies for increasing revenue and strengthening retail partnerships.
	- E-Commerce: Utilizing in-house and external digital platforms to increase visibility 

and sales.
	- PR: Building a compelling brand story and securing targeted media placements.
	- Production, Supplier Management & Sustainability: Optimizing production proces-

ses for scalability and quality control, establishing reliable partnerships with ma-
nufacturers and suppliers, and identifying opportunities for responsible business 
practices.

Designers may suggest mentors, whose suitability will be reviewed and confirmed 
by AFA.

4	 GRANT AMOUNT
25 hours of mentoring worth EUR 3,500

5	 APPLICATION PROCESS
5.1.	 STEP 1: SCHEDULE A CONSULTATION

The Austrian Fashion Association offers free consultations to determine whether the 
AFA Mentorship Program is a good fit for the applicant. The application process is 
discussed, and feedback is provided.
Appointments can be scheduled at: support@afa.co.at

5.2.	 STEP 2: ONLINE APPLICATION

Application documents must be submitted online via the Austrian Fashion Associa-
tion’s website.

Before applying, the following steps must be completed:

	- Carefully read the Guidelines, application & Procedure
	- Compile lookbooks
	- Compile press clippings
	- Compile residence registration form and CV
	- Complete the application form in English and upload documents

The Austrian Fashion Association team is available for feedback on application docu-
ments up to one week before the deadline.

Documents must not exceed a file size of 25 MB.
Late or incomplete applications will not be considered.

6	 SELECTION PROCESS
6.1.	 JURY EVALUATION

The two-stage jury evaluation is conducted by the head mentor and the Austrian Fa-
shion Association. The first stage involves creating a shortlist, followed by a hearing 
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with the nominated designers.

6.2.	 ANNOUNCEMENT OF GRANT DECISION

All applicants will be informed of the jury’s decision in writing. Verbal explanations 
of jury decisions will not be provided.

7	 PROCEDURE
7.1.	 INITIAL CONSULTATION

A personal meeting with the head mentor and the Austrian Fashion Association defi-
nes the goals, challenges, and focus areas of the five selected mentees.

7.2.	 MENTOR ASSIGNMENT

Based on the initial consultation, mentees are matched with experts.

7.3.	 MENTORING SESSIONS

Mentees plan online sessions with their assigned mentors flexibly, based on indivi-
dual needs and availability.

7.4.	 PROGRESS REVIEW

Regular check-ins with the head mentor and the Austrian Fashion Association team 
ensure progress is monitored and goals are met.

7.5.	 FINAL REPORT

After 12 months, a comprehensive report on the achieved results and progress wit-
hin the mentorship program must be submitted.


